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Research Questions

• How and why large‐scale, multi sector policies 
and programs achieve nutrition goals?

• How can policy and program implementation 
be enhanced to support both nutrition‐
specific and nutrition‐sensitive actions?
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Program Steps and Stakeholders
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Key Issues in vertical and horizontal coherence

 Individual capacity: 
Skills, knowledge, training, experience, attitudes to multi‐
sector actions, nutrition goals, priority problems

 Institutional capacity: 
Perceived constraints to multi‐sector collaboration, 
resource use efficiency, 

 System capacity:
Disincentives to collaboration, innovation, venues for 
dialogue, roles and responsibilities, 

Gillespie et al. (2013) Lancet Series 2 Paper 4

Questions

• Perceived constraints in working across 
sectors 

• Incentives for collaboration across institutions 
and sectors

• Expected hurdles to multi‐sector coordination 

• Knowledge and training in nutrition
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Methods

• Structured open ended questionnaires

• ~ 700 interviews (national down to ward)

• Annual surveys 

• First survey conducted: February to June 2013

• Data entry in process

• Preliminary findings: September 2013

Level Institution/Individual

National Policy makers, donors, INGOs, academics

Regional Administrator, RD Health, RD Agriculture, RD Livestock, 
RD Education, RD DWS, RD WD

District LDO, DHO/DPHO,  Agriculture,  Livestock, Education, 
DWS, Chamber of Commerce 
Program Office Social Dev Sec DDC, Planning Off, DDC, 
Chair NGO federation, NGOs

Ilaka Health,  Agriculture,  Livestock, 
Edu Resource Center

VDC VDC Secretary, Health,  Agriculture,  Livestock, 
Education (school teacher), NGOs

Ward FCHV, Representative – Ward Citizen Forum, 
Representative MG, Representative Cooperative/Groups
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Analysis

• Degree of vertical coherence within sector
– E.g. priority problems, interventions needed, importance 
of multi‐sector actions

– Ministry of Agriculture, Regional Agriculture office down to 
ward 

• Degree of collaboration across sectors (horizontal 
concurrence)
– Within region, district, VDC, ward

• Effect of concurrence and coherence on variability of 
outcomes on the ground (community)

• Change in concurrence or coherence over time (MSNP 
and program implementation) 


